Some Helpful Steps to having Crucial Conversations
With Stephanie Delaney
Sdelaney@rtc.edu
Intro Video – https://youtu.be/z6pRXVbhlJk?si=wdloL_5eqbN-ZYh2 
1. Start with heart – 
a. Check your motives - https://youtu.be/-9sv4ZnLqFs?si=RbmfIy24VZQE-5IT 
2. Master My Stories – 
a. Be clear with your intentions  - Facts, Story, Ask –https://youtu.be/ZPsB-BxC708?si=Eje-VZO-e-P0SZ2e    
b. Use facts to master stories - https://youtu.be/w7ozcQOPq9g 
c. Understand the stories you are telling yourself - https://youtu.be/chVpKud7rZo?si=2EFJdhCyHGUHvyPm 
3. State My Path – 
a. Speak up– https://youtu.be/D1keqYppQ_c?si=xgpdX0iO9G_sDuzj 
b. Learn to Listen – https://youtu.be/wGGKsHPwDLU?si=SXLhQW9OjNvGoPnU  
4. Make it Safe –
a. Assume best intentions, give people the benefit of the doubt - https://youtu.be/jtyWKNJpM8A
b. be transparent with your concerns - https://youtu.be/V7c5nh5OSc8
The full playlist - https://youtube.com/playlist?list=PLJaMcTwpG9456SFugA2_cbfHUroDsv1Cx&si=JNEhTYe_u_AXY5Bh 

This presentation is based on the book Crucial Conversations: Tools for Talking when the Stakes are High by Kerry Patterson, Joseph Grenny, Ron McMillan and Al Switzler
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